SWANEE CONDOMINIUMS ASSOCIATION
RESOLUTION REGARDING COLLECTION OF UNPAID ASSESSMENTS

WHEREAS, The Boartd of Ditectors of Swanee Condominiums Association is empowered to govern
the affairs of the Association pursuant to Article V Section 5.1 of the By-Laws;

WHEREAS, The Association must have the financial ability to discharge its responsibilities.

WHEREAS, The Board of Directors of the Association (“Board™) is required to pursue
collection of assessments and other charges from owners.

WHEREAS, The Board desires to adopt a uniform and systematic procedure to collect
assessments and other charges of the Association.

NOW, THEREFORE, BE IT RESOLVED that the Board does hereby adopt the following
procedures and policies for the collection of assessments and other charges of the Association:

1.

Due Date. The annual assessment as determined by the Board and as allowed for in the
Declaration and Colorado statutes shall be due and payable in monthly installments due
on the first day of each month. Assessments or other charges not paid to the Association
by the 20th day of each month shall be considered past due and delinquent.

Late Charge and Interest Imposed. A monthly assessment shall be past due and
delinquent if not paid by the 10th day of each month. The Board shall assess a Late
Charge of twenty dollars ($20.00) for that month’s assessment and interest at 18% per

_annum on the outstanding or past due balance then due the Association.

Return Check Charges. In addition to any and all charges imposed under the Declaration,
Colorado statutes, or this resolution, a twenty-five dollars ($25.00) fee to be paid to the
management company or other amount deemed appropriate by the Board shall be
assessed against an owner in the event any check or other instrument attributable to or
payable for the benefit of such owner is not honored by the bank or is returned by the
bank for any reason whatsoever, including but not limited to insufficient funds. Such
return check charge shall be due and payable immediately, upon demand.
Notwithstanding this provision, the Association shall be entitled to all additional
remedies as may be provided by applicable law. Returned check charges shall be the
obligation of the owner(s) of the property for which payment was tendered to the
Association. Returned check charges shall become effective on any instrument tendered
to the Association for payment of sums due under the Declaration,

Colorado statutes, Rules and Regulations or this Resolution.

Attorney Fees on Delinquent Accounts. As an additional expense permitted under the
Declaration and Colorado statutes, the Association shall be entitled to recover ifs
reasonable attorney fees and collection costs incurred in the collection of assessments or
other charges due the Association from a delinquent owner. The reasonable attorney fees
incurred by the Association shall be due and payable immediately when incurred, upon
demand.




Application for Payments made to the Association. The Association reserves the right to
apply all payments received on the account of any owner to payment of any and all legal
fees and costs (including attorney fees), expenses of enforcement and collection, interest,
returned check charges, lien fees, and other costs owing or incurred with respect to such
owner pursuant to the Declaration, Colorado statutes, Rules and Regulations, or this
Resolution, prior to application of the payment to assessments due or to become due with
respect to each owner.

Collection Letters.
(a) After an assessment, or other charge due the Association, becomes 10 days past
due, a "late notice" will be mailed to the property owner who is delinquent in

payment.

(b)  If payment in full is not received within 30 days, a “first warning letter” will be
mailed to the property owner who is delinquent in payment.

(c) If payment is not received within 60 days, a “second warning letter” will be
mailed to the property owner who is delinquent in payment.

(d) If payment is not received within 90 days, a “Notice of intent to create a lien
letter” will be mailed to the property owner who is delinquent in payment giving
10 days to respond.

(e) If payment is not received within 10 days of mailing the “Notice of intent to
create a lien letter”. A lien will be filed against your property.

(f) If payment is not received after the lien has been filed the account will be sent to
the Association’s attorney for further collection.

Application of Payments: Any payment received will apply first to attomey fees, interest,
Non Sufficient Funds, fees and collection costs, then to fines or penalties, then to the
assessments and special assessments from oldest to newest. The Board of Directors will
utilize, at ifs discretion, all methods available in the Association governing documents
and at law to collect past-due accounts on behalf of the Association.

Referral of Delinquent Accounts to Attorneys. The Board may, but shall not be required
to refer delinquent accounts to its attorneys for collection. Upon referral to the attorneys,
the attorneys shall take all appropriate action to collect the accounts referred, including
recording of a Notice of Assessment Lien against the property. After an account has been
referred to an attorney, the account shall remain with the attorney until the account is
settled, has a zero balance or is written off. All payment plans involving accounts referred
to an attorney for collection shall be set up and monitored through the attorney.

Referral of Delinquent Accounts to Collection Agencies, The Board may, but shall not be
required to refer delinquent accounts to one or more collection agencies for collection.
Upon referral to a collection agency, the agency shall take all appropriate action to collect
the accounts referred.




10.

11.

12.

13.

14.

Appointment of a Receiver. The Board may seek the appointment of a receiver if an
owner becomes delinquent in the payment of assessments. A receiver is a disinterested
person, appointed by the court that manages the rental of the property, collects the rent
and disburses the rents according to the court's order. The purpose of a receivership for
the Association is to: obtain payment of current assessments, reduce past due
assessments; and prevent the waste and deterioration of the property.

Judicial Foreclosure. The Board may choose to foreclose on the Association’s lien in lieu
of or in addition to suing an owner in county court for a money judgment. The purpose of
foreclosing is to obtain payment of all assessments owing in situations where either a
money judgment lawsuit has been or is likely to be unsuccessful or other circumstances
favor such action.

Waivers. The Board may grant a waiver of any provision herein upon petition in writing
by an owner showing a personal hardship. Such relief granted an owner shall be
appropriately documented in the files with the name of the person or persons representing
the Association granting the relief and the conditions of the relief. In addition, the Board
is hereby authorized to extend the time for the filing of lawsuits and liens, or to otherwise
modify the procedures contained herein, as the Board shall determine appropriate under
the circumstances.

Notification to Owners. The Board shall cause all owners who become delinquent in the
payment of assessments by thirty days to be notified of the late charges, returned check
charge, interest and attorney fees to be imposed after the effective date of those
provisions of this Resolution. All other policies and procedures set forth in this
Resolution shall be effective immediately.

Ongoing Evaluation. Nothing in this Resolution shall require the Board to take specific
actions other than to notify homeowners of the adoption of these policies and procedures.
The Board has the option and right to continue to evaluate each delinquency on a case-
by-case basis.

PRESIDENT'S
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L )’L | 0 %n and in witness thereof, the undersigned has subscribed

his/her natte.
SWANEE CONDONMINIUMS ASSOCIATION
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